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Dear Parents and Carers, 
 
As we near the end of the school year, I want to write to you on behalf of the school governors to share 
how we are working with school staff to deliver excellent education for our children at The Lea.  
 
  You can find details about us on the school website, but in summary, we have three main responsibilities: 

1)  We set the school vision, values and strategic direction   
2)  We monitor and evaluate the school’s performance 
3)  We ensure that the school is accountable to those it serves   

 
This year, we’ve worked closely with Mrs Swinson and the rest of the staff to ensure the wellbeing of our 
pupils, delivery of our school Improvement initiatives and sorting out the plan for the future.    
 
Highlights from 2016/17 

 This year our school grew to over 210 children.  We continue to enjoy a great deal of diversity amongst 
the children with over 20 languages spoken  

 Our Attendance has been 96% which is not has high as the 97% that we aspire too but overall a good 
performance for the year 

 Parent Consultations continue to be well attended.  We had 98% of parents attend our last 
consultations to discuss progress and next steps for their children so thank you   

 Our Annual Review by our Hertfordshire Improvement Partner confirmed that we are achieving strong 
outcomes for our children   

 
Our School Improvement Plan 
 Our School Improvement Plan, a document which identifies our current priorities, has focused on: 

 Further improving the quality of teaching and learning in Early Years 

 Further improving teaching and learning of Maths across the school 

 Continuing to maintain the levels of achievement and progress at the end of Key Stage 2 
 
Our governing body regularly reviews our performance against these priorities and we are aided by our 
Hertfordshire Schools Improvement Partner (HIP). I was encouraged by the positive feedback from our HIP 
when we met in the spring term to review progress and this gives me confidence in our progress this year.     
 
Looking Ahead 
Our last Ofsted inspection judged us to be firmly good but increasingly each aspect of our school reflects 
the qualities of an outstanding school.  Our next inspection will be soon when we hope to demonstrate that 
are delivering outstanding education for our pupils.  
 

In May, we shared with all of you a letter written by the head teachers in Harpenden regarding school 
funding.  This letter can be found on the website and highlights the challenge all schools face regarding 
funding. Our budget this year ensures we will maintain the same quality of education that we’ve always 
provided, but future years will be more challenging without further government support.  As a governing 
body, we’ll continue to watch this area closely and keep you informed.  
 

Summary 
I would like to take this opportunity on behalf of all of the governors to thank and commend our staff, 
parents and carers, and volunteers who all contribute to making The Lea Primary and Nursery a school 
where children do indeed Learn, Enjoy and Achieve. 
 
Have a great summer! 
 
Mark Collins 


