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On Our Way To Outstanding 
 
Dear Parents and Carers 
 
It is now one year since Ofsted visited The Lea and judged the school to be Good. We thought you would be 
interested to know what progress has been made towards becoming an Outstanding school in that time.  
 
The actions that were recommended in the Ofsted report are priorities in our School Improvement Plan and 
are being addressed this year. Over the course of 2013/14, the school will be focussed on further developing 
progression in spelling for consistency across the school, and encouraging pupils to read more widely and 
for pleasure, and developing problem solving skills across the school to improve progress and to raise 
attainment in Mathematics. The governors will monitor progress in these areas as the year goes on and have 
already been into school in Governor Week to see how Problem Solving is taught, and will look at Reading 
in the spring term. 
 
Those of you who have been in school recently will have seen excellent examples of marking and feedback 
in children’s books, examples of the very best handwriting displayed around the school and evidence of 
problem solving in all classrooms. We have also changed the way children learn spellings in Key Stage 2 so 
that it enhances the way we teach phonics in Foundation Stage and KS1. 
 
Ruth Cornish, our Hertfordshire Improvement Partner, said at both her summer and autumn term visits that 
progress is outstanding from KS1 to the end of KS2 and for groups of children across the school. She also 
wrote in her report that attainment at both KS1 and KS2 is at or above national expectations in all areas and 
there is an upward trend. 
 
There has been another new Ofsted Framework from September 2013 which has meant that the bar has been 
raised  yet again, making it a far greater challenge for schools to demonstrate that they are outstanding. At 
The Lea we have a relentless pursuit for excellence and to improve outcomes for all our pupils and we are 
determined that, with your help and support, we will be judged to be an outstanding school.  
 
 
Have a very happy Christmas and best wishes for the New Year. 
 

          
 
 
   Sharon Swinson                                                                                    Nigel McCarthy 
   Headteacher                                                                                        Chair of Governors 


